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theoretical
3 modules

1 module 3 modules

1 module



Systemic Development Associatesbe systemics online learning

Why, when and how to
think differently

Human Experience an
available resource

How to avoid thinking
traps

Practicing Systemics

Sweeping in knowledge

Making sense of messy
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Cultivating resilience and 
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Why, when and how to
think differently

Human Experience an
available resource

How to avoid thinking
traps

Practicing Systemics

Sweeping in knowledge

Making sense of messy
issues

Cultivating resilience and 
innovation

Making a difference

Concepts first

Techniques first

Two entry 
points

1- Pick one entry point
3- Make it work for you!
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Activities

Conversations

Lessons

A .

B .?

Assignment

Lesson 1 ~30 min
Lesson 2 ~30 min
Lesson 3 ~20 min

Regular Live Online Meeting – Kitchen Table 
Conversation style~ 90 min

Explore: What do you already know? ~30 min
Create: Your learning objectives  ~10 min
Synthesise: Your learning from this module  ~1h
Pause and reflect in Lessons: Short exercises

Practice: Assignment ~1h

B .

Sample module roadmap

Online Forum

Questions, reflections, and findings 
from activities shared in the Forum
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Sample assignment
Part 1: Teaching as learning
ü Select one of the topics listed here below that you will explain to some of your 

colleagues as if you were teaching them. Record your learning and share it with 
your peers either during the weekly conversation hour or in the forum. 
Alternatively, you can capture it in a report that you submit along with part 2 
assignment.
The overall flow of a systemics intervention

ü The principles forming the basis of a systemics intervention
ü The gauges of success of a systemics intervention

Part 2: Practising
ü Identify a complex issue from your professional context

Identify its purpose
ü Argue its complexity
ü Identify its boundaries, scope and stakeholders
ü Record your learning, insights and questions in a 200-300 word report.
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3 levels of commitments
Level 1 Level 2 Level 3

Learning objectives Sound understanding of 
systemics

Facilitate systemics 
activities

Design systemics intervention with 
assistance

Lessons   ü ü ü
Activities ü ü ü
Online forum ü ü ü
Live meetings ü ü ü

Assignment feedback ü ü
Project ü
individual project coaching ü

Estimated time to complete 20-25h
(includes regular live meetings)

30-35h
(includes regular live 

meetings)

40-50h
(includes 3h of coaching)
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Timing
Week 1

Week 2

Week 3

First module

Tuesday 
group

Wednesday
group

Friday
group

First module

First module

Assignment
submission

Second moduleWeek 4
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Thank you
Q&A


